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Risk Disclosure
Options are leveraged products that involve risk and are not suitable for all investors. Before committing capital to 
any option strategies, read the “Characteristics & Risks of Standardized Options” provided by the Options Industry 
Council. For a copy call  312-542-6901. 
A copy is also available at: http://www.optionsclearing.com/publications/risks/riskstoc.pdf
IUR Capital LLC is an investment advisor registered with the Securities & Exchange Commission (Firm CRD 153630). 
IUR Capital Ltd is a registered Portfolio Manager with the Ontario Securities Commission (NRD 37230) and 
authorized and regulated by the UK Financial Conduct Authority (Firm Reg 514394). We do not hold any client 
funds. Client accounts are held at a FINRA regulated broker-dealer and clearing firm. Certain individuals of IUR 
Capital are FINRA registered representatives of an affiliated broker-dealer (IUR Securities LLC). 
None of the content discussed in this presentation carries an offer or solicitation of an offer to buy or sell any 
security or operate any specific strategy. Any securities included in this presentation are for illustrative purposes 
only and are not intended as recommendations. Where multi-leg strategies (including spreads) are discussed, the 
commission is per leg and therefore multiple commissions will apply. Commissions are subject to change.
The information provided in this presentation is believed to be accurate, but the accuracy and completeness of the 
information is not guaranteed. Investors should not rely on any information for the maintenance of books and 
records or for tax, accounting, financial, or regulatory reporting. Past performance is not indicative of future results. 
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• Founded IUR Capital Ltd in 2007, IUR Capital LLC in 2010

• IUR Capital is an investment advisor for institutional and retail investors

• Focused on exchange-traded option strategies

Host Profile 
(Gareth Ryan)
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Client: “Buying puts is an expensive way to hedge my portfolio”.
IUR: “Big losses as a result of no hedge will be even more expensive!”.

A recent discussion with a retail 
investor…..
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Market Update

• SPX / Nasdaq both 20% YTD
• Tech continues to drive broader market sentiment, lack of headwinds
• VIX trending lower and now below January 2020 levels
• Risk assets continue to see inflows with an accommodative Fed 
• The retail investor is now a central part of daily volumes
• Are you back in the office yet?

(As of August 30, 2021)
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“Mean reversion” Volatility

• The events of early 2020 have set a permanent mark on cross-asset 
volatility and how it is priced

• High volatility = High option pricing
• Implied volatility tells us what the options market is implying in terms of 

market moves
• The reversion to a pre-Covid volatility environment continues into Q4
• For as long as volatility continues to decline, the cost of insurance (puts) 

will be significantly lower than March 2020…time to buy a cheap hedge?
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The VIX tells its own story about 
implied market moves…
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Source: Bloomberg

CBOE VIX 5 YEAR

US election jitters

Retail trading mania
Renewed Covid concerns

VIX hits 84 during 36% decline for SPX

Everyone becomes concerned about the VIX during market declines…..
But at it’s March 2020 peak, it did mostly what it was expected to do.

As ever….timing of long volatility or short
volatility positions is a key factor.

Fed-induced volatility compression throughout the past 12 monthsRemember these days?



Question of the day….

Should we be a BUYER or SELLER of volatility at current levels?

Answers please in the Q&A Panel
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Buying Puts = 
Buying Volatility

Selling Puts = 
Selling Volatility



Questions to ask about option 
strategies:

• What are the objectives for an equity/fixed income portfolio?

• How can option strategies achieve a “net benefit”?

• If seeking income with options, what risk/return profile is appropriate?

• If taking directional positioning with options, what strategies can we use?

• For hedging an equity position with options, how can we justify costs?

• Do we have sufficient knowledge of the various strategies available?
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MEDIUM

Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs



Strategy Suite

Market Bias

High 
Implied

Low 
Implied

Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs
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Income Seeking

Hedging/
Volatility

Directional

Covered Call

Put Write

Credit Spread

Butterfly

Iron Condor

Long Call 

Risk 
Reversal

Call 
Spread

Long Put

Straddle
Strangle

Long Put 
Spread

Long Stock = Short Volatility
Always ask the question:
Is the strategy really unaffected by macro forces 
(growth, inflation, monetary policy)?
How to react if the sensitivity changes over time?
Adapt the strategy / Lower expected potential



Am I long vol or short vol?
(Spreads)

HIGHERMEDIUM

Strategy Vega Rise in IV Fall in IV

Long Strangle Positive / Long Gain Loss

Long Straddle Positive / Long Gain Loss

Credit Spread Negative / Short Loss Gain

Debit Spread Positive / Long Gain Loss

Butterfly Spread Negative / Short Loss Gain

Calendar Spread Positive / Long Loss Gain
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Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs



Potential Volatility Strategies

HIGHERMEDIUM
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Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs

• Why the straddle or strangle?
• Speculating volatility of the stock
• Straddle BUYERS expect higher volatility
• Straddle SELLERS expect lower volatility
• Stranglers expect a similar movement, BUT with a different risk/return 

scenario



The Long Straddle

HIGHERMEDIUM

13

Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs

• Purchase of one call
• Purchase of one put
• Same strike price, underlying and expiry date.
• Risk Profile
• Maximum Risk – Net Debit
• Maximum Reward – Unlimited
• Downside Breakeven – Strike less net debit
• Upside Breakeven – Strike plus net debit



The Long Straddle Example

HIGHERMEDIUM
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Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs

• With XYZ stock trading at $50.00
• Buy 1 XYZ 50 Call at $3.20
• Buy 1 XYZ 50 Put at $3.00
• Net Cost $6.20 * 100 = $620.00
• The “50 straddle” is purchased for a total cost of $620 plus commissions.



Long Straddle P&L

HIGHERMEDIUM

Stock price 50 Call
Profit/Loss

50 Put
Profit/Loss Net Profit/Loss

$60.00 $680 ($300) $380

$55.00 $180 ($300) ($120)

$50.00 ($320) ($300) ($620)

$45.00 ($320) $200 ($120)

$40.00 ($320) $700 $380
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Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs



Long Straddle P&L

HIGHERMEDIUM

50 Call
Profit/Loss

50 Put
Profit/Loss Net Profit/Loss

Stock Price $50.00 $60.00 20%

Days to Expiration 60 32

50 Call $320 $1020 220%

50 Put $300 $15 (95%)

50 Straddle $620 $1035 67%
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Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs



The Long Strangle Example

HIGHERMEDIUM
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Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs

• XYZ stock trading at $50.00
• Buy 1 XYZ 55 Call at  $1.40
• Buy 1 XYZ 45 Put for $1.05
• Net Cost $2.45
• The “45-55 Strangle” is purchased for a total of $245 plus commissions.



Long Strangle P&L

HIGHERMEDIUM

Stock price 55 Call
Profit/Loss

45 Put
Profit/Loss Net Profit/Loss

$60.00 $360 ($105) $255

$55.00 ($140) ($105) ($245)

$50.00 ($140) ($105) ($245)

$45.00 ($140) ($105) ($245)
$40.00 ($140) $395 $255
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Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs



Straddles vs Strangles

• Strangle – Maximum loss possible over wider range than straddle
• Straddle – Maximum loss only if stock = strike price at expiry
• Combination (strangle) – Maximum loss anywhere between two strikes at 

expiry
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Making option-based strategies work
in a portfolio…..

LOWER MEDIUM

Options involve risk and are not suitable for all investors. Multiple leg strategies, including spreads, will incur multiple transaction costs

Look at Market 
Conditions

What strikes 
should you use?

What 
underlying 
security?

What about 
time horizon?
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LOWER MEDIUM

Let’s talk…

Email me gryan@iurcapital.com to request the slides or to have a chat….

21

mailto:gryan@iurcapital.com



