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About

Drawing Capital is an innovation-focused private investment firm 
headquartered in Silicon Valley, CA.

Drawing Capital aims to capture the expansion of a 
technology-forward world by investing in leaders that we believe 
carry undervalued growth. Our expertise in finance and data 
science enables us to participate in investment opportunities in 
public markets not captured by passive investing.
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Intro to Supply Chains

● Flow of supply chains

● Supply chain example

● Insights in supply chain dynamics 

Intro to Supply Chains

All information on this slide are opinions of Drawing Capital.
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Intro to Supply Chains

What is a Supply Chain

6

Suppliers
Converts raw materials into 
basic hardware

Producers
Converts basic hardware 
into finished products

Consumers
Converts finished product 
into economic value

Goods Flow

Demand Flow



Intro to Supply Chains

Example Supply Chain - Steel Industry

7

● Supplier sells to producers, 
which sells to consumers

● Suppliers and producers can 
also be consumers

● A chain of buyers and sellers 
adding value along the way

● Cycles can exist (e.g. steel is 
needed to build trucks which 
transport steel to truck 
factories)



Intro to Supply Chains

Further Insights on Steel Supply Chain

8

● A supply chain delegates 
bite-sized responsibilities to 
each entity

● Some companies may want 
vertical integration to reduce 
complexity and logistical 
costs

● Uncertainty in steel supply & 
chips can cause chaos to car 
buyers



The Bullwhip Effect

● The Bullwhip Effect causes cascading 

impacts across various channels.

● Shortages impact prices, and sustained 

shortages contribute to inflation.

The Bullwhip Effect

All information on this slide are opinions of Drawing Capital.
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The Bullwhip Effect

The Bullwhip Effect
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Image sourced from https://theloadstar.com



The Bullwhip Effect

Order Quantity & Stock vs Time
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Chart is authored by Grap on  https://commons.wikimedia.org/w/index.php?curid=9755150 

● Spread of supply and 
demand increases 
upstream

● Consumer demand 
can be unpredictable

● Manufacturer has the 
most chaos in 
predicting supply vs 
demand curves

● Pricing becomes 
volatile



The Bullwhip Effect

Shortages across the board impact prices everywhere
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1

2

3

4

Semiconductor shortage → Automobile prices increase

Shipping container shortage → Import prices increase

Lumber shortage → Home prices increase

Labor shortage → Employee salaries increase



Freight Industry

● How Freight Shipping Works
● Types of Containers
● Top Ports and Shipping Routes
● Largest Shipping Companies

Freight Industry

All information on this slide are opinions of Drawing Capital.
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Freight Industry

Intro to Freights
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Source: https://www.jlktrade.com/logistics-and-supply-chain.html

Source → Trucks → Ports → Ships → Ports → Trucks → Destination

Bottlenecks & Factors Affecting Freight Supply Chain

Inventory Labor Weather Containerization Traffic

Customs Pricing Bullwhip Effect Port Logistics ***Covid-19



Freight Industry

Types of Containers

15

https://www.jlktrade.com/logistics-and-supply-chain.html

Container Type Description

Dry Storage 
Container

Standard container; Comes in 20ft and 40ft 
lengths.

Insulated 
Container

Great for produce, pharmaceuticals, 
chemicals, electronics, leather, etc

Tank Container 
(ISO)

For shipping liquids, fuels, gases, and 
powders

Car Container Fits 2-4 cars depending on size.

Special Purpose 
Container

For special cargo including military, 
confidential, or top-secret items



Freight Industry

Most Shipping Ports and Routes are Anchored Around East Asia
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Source: https://nicolasrapp.com/studio/portfolio/the-shipping-news/; https://www.marineinsight.com/ports/top-10-busiest-ports-in-the-world/

Top 10 busiest ports in the 
world as of 2021 are as follows. 

1. Shanghai Port, China
2. Singapore Port
3. Shenzhen Port, China
4. Ningbo Port, China
5. Port of Busan, South 

Korea
6. Port of Hong Kong, China
7. Port of Guangzhou, China
8. Port of Qingdao, China
9. Port of Dubai

10. Port of Tianjin, China

https://nicolasrapp.com/studio/portfolio/the-shipping-news/
https://www.marineinsight.com/ports/top-10-busiest-ports-in-the-world/


Freight Industry

World’s Largest Shipping Companies

17

Source: https://www.ship-technology.com/features/the-ten-biggest-shipping-companies-in-2020/
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not intended to portray recommendations. Past performance is not necessarily 
indicative of future results.

1. P. Moller–Maersk – 4.1m TEU
2. Mediterranean Shipping Company – 3.8m TEU
3. COSCO Shipping Lines – 3.1m TEU
4. CMA CGM Group – 2.7m TEU
5. Hapag-Lloyd – 1.7m TEU
6. Ocean Network Express – 1.5m TEU

https://www.ship-technology.com/features/the-ten-biggest-shipping-companies-in-2020/


Impact on Freight Logistics

● Why traffic jams occur at ports

● Rising container prices result in 

artificial inflation

Impact on Freight Logistics

All information on this slide are opinions of Drawing Capital.
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Impact on Freight Logistics

Port of Los Angeles has seen drastic rises in anchored ships
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Impact on Freight Logistics

China-US Transit Times Surged from 40 to 71 Days in 2 Years
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Sources: Freightos and Bloomberg



Impact on Freight Logistics

Current Supply Chain Dynamics Are Gaining Investor Popularity 
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Impact on Freight Logistics

Semiconductor Delays in Chip Delivery Times
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Sources: Bloomberg and Susquehanna Financial Group



Impact on Freight Logistics

Reasons for traffic build up

23

1

2

3

4

Inefficient response to trends and emerging technology

“Force majeure” occurrences like the COVID-19 pandemic

Poor planning and forecasting

Changes in regulations or policy

5 Changes in transport costs



Impact on Freight Logistics

From 2019 to 2021, 40ft container prices rose from under $2,000 
to above $10,000.
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Source: https://www.drewry.co.uk/supply-chain-advisors/supply-chain-expertise/world-container-index-assessed-by-drewry



Impact on Freight Logistics

Price of some of the more popular freight routes have changed up to 
7% in just one week
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Source: https://www.drewry.co.uk/supply-chain-advisors/supply-chain-expertise/world-container-index-assessed-by-drewry



Sample Companies

● Revenues and EBITDA of many shipping 

companies have risen from the supply 

chain crisis

● A number of shipping stocks have had 

extraordinary 12 month returns

Sample Companies

All information on this slide are opinions of Drawing Capital.
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Some Shipping Stocks Saw 200%+ Revenue Growth

Source: https://www.investopedia.com/top-shipping-stocks-for-q4-2020-5078985
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not intended to portray recommendations. Past performance is not necessarily 
indicative of future results.

27 Sample Companies

https://www.investopedia.com/top-shipping-stocks-for-q4-2020-5078985


Maersk more than doubling its EBITDA in 2021

Source: Quartz
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not intended to portray recommendations. Past performance is not necessarily 
indicative of future results.

28 Sample Companies



Hapag-Lloyd seeing over a 300% growth in EBITDA

Source: Quartz
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not intended to portray recommendations. Past performance is not necessarily 
indicative of future results.
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Surging Shipping Stocks

Sample Companies

Source: Barchart.com
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not intended to portray recommendations. Past performance is not necessarily 
indicative of future results.

Danaos Corporation 
($DAC)

Navios Maritime 
Partners L.P. ($NMM)

EuroDry Ltd ($EDRY)

ZIM Integrated Shipping 
Services Ltd ($ZIM)

Euroseas Ltd. ($ESEA)

Golden Ocean Group 
Ltd ($GOGL)
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Summary

Summary31

1 The Bullwhip Effect causes cascading effects across various channels. 

2 Sustained supply chain shortages can reduce economic growth and cause inflation. 

3 Companies with larger balance sheets are increasingly looking to partner with or vertically integrate supply 
chain management, logistics, and shipping operations.

4
Tracking data displays the current state of ports, shipping containers, and supply chain dynamics. Often, 
these tracking datasets are updated more frequently and can serve as leading indicators for global 
economic trade data releases.  

5 Several shipping companies have experienced surging revenues and stock prices over the past year. 

All information on this slide are opinions of Drawing Capital.



Resources
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NEWSLETTER

drawingcapital.substack.com

CONTACT US

invest@drawingcapital.com

drawingcapital.com


