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TRADING IN A PANDEMIC:
How to manage systemic risks

tog•gle
/’tägel/

verb

1. COMPUTING
switch from one effect, feature, or state to another by using a toggle.
"the play/pause button toggles between those functions"
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Disclaimer

Note that past performance does not indicate future performance. TOGGLE email briefings, 
newsletters, alerts, insights, and similar publications "Publications" do not reflect any opinions of 
TOGGLE or its affiliates. Publications are meant for informational purposes only, are not intended to 
serve as a recommendation to buy or sell any security in a brokerage account or any platform, and 
are not an offer or sale of a security nor an endorsement or advertisement of the same. While 
TOGGLE seeks to ensure the accuracy of the information it presents, it has no obligation and shall 
not be liable for errors in any data, information, or Publications accessible through TOGGLE 
products or services.All investments involve risk and the past performance of a security or financial 
product does not guarantee future results or returns. TOGGLE is not a broker-dealer nor an 
investment adviser, and makes no representations or warranties, express or implied, and disclaims 
any and all warranties with respect to any information accessible via any TOGGLE Publications or 
TOGGLE data.
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STOCK PICKING WHEN EVERYTHING IS GOING DOWN (OR UP)

Trading profitably is challenging even under normal circumstances. So what do you 
do in a pandemic?

Agenda for today:

• Defensive strategies: risk management

• Offensive strategies: identifying oversold and undervalued securities
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WHAT IS SYSTEMATIC RISK? 

Systemic risk, also known as “undiversifiable risk,” “volatility” or “market risk,” 
affects the overall market, not just a particular stock or industry. Examples: Q1 
2020 COVID sell-off, 2008 Global Financial crisis, 2000 dotcom bubble, etc.

Bottom line: most stocks go down, regardless of their individual merits
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MEET ALPHA AND … BETA

BETA is a historical measure of volatility. Beta measures how an asset (i.e. a stock, an ETF, or portfolio) 
moves versus a benchmark (i.e. an index).

ALPHA is a historical measure of an asset’s return on investment compared to the risk adjusted 
expected return.

Each asset’s return will depend on some combination of these two factors. 

BETA in this case represents the SYSTEMIC RISK (when your favorite stock goes 
down with the market even though they just announced a stellar earnings quarter).
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DEFENSIVE STRATEGIES

Assess your portfolio for overall sensitivity to a big market dislocations.

Source: Toggle
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not 
intended to portray recommendations. Past performance is not necessarily indicative of future results.
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DEFENSIVE STRATEGIES

Identify stocks vulnerable to macro shocks

Source: Toggle
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not 
intended to portray recommendations. Past performance is not necessarily indicative of future results.
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OFFENSIVE STRATEGIES: FINDING DIAMONDS IN THE ROUGH

Systemic risk can also be a source of opportunities. Markets often drag stocks 
down to attractive valuations that make them a compelling bet once the crisis 
passes. 

But how do you find these diamonds in the rough?
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FINDING THESE “DIAMONDS” IS HARD WORK

Finding promising trade opportunities is a challenge:

• Data is widely available (and often free) but dispersed across numerous sites 
(FinViz, Yahoo Finance, TradingView …) and still has to be analyzed before it’s 
useful

• News and data changes daily, often several times intra-day

• Market data is constantly updating (prices, volume, positioning)

How do you screen out the noise and focus on the most compelling opportunities 
for your due diligence?
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OLD SCHOOL SCREENER

The time-tested workhorse: EXCEL stock screener

Source: Toggle
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not 
intended to portray recommendations. Past performance is not necessarily indicative of future results.
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BUT HOW DO YOU KNOW WHAT LEVELS TO SCREEN FOR?

“Cheap” varies by industry and even by individual stocks. A “cheap” stock could 
prove very costly in hindsight (e.g. “value trap”)

Source: Toggle
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not 
intended to portray recommendations. Past performance is not necessarily indicative of future results.

Source: Investopedia
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IDENTIFY SITUATIONS WITH SKEWED ODDS

Machines can zero in on valuation dislocations

Source: Toggle
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not 
intended to portray recommendations. Past performance is not necessarily indicative of future results.
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AN INTELLIGENT SCREENER

Rather than just alert you to low valuation, it will dig through a stock’s history to 
highlight when the odds are skewed to the upside

Source: Toggle
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not 
intended to portray recommendations. Past performance is not necessarily indicative of future results.
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LOOK BEFORE YOU LEAP (TRADE)

When you are alerted to a potentially undervalued stock, it’s time for your own 
due diligence

Source: Toggle
Any trading symbols, entities or investment products displayed are for illustrative purposes only and are not 
intended to portray recommendations. Past performance is not necessarily indicative of future results.



www.TOGGLE.global

http://www.toggle.ai



